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Chapter Program Report – Required Information


Program Information
[bookmark: _Hlk125887451]Title of Program: Linking the Community to a Brighter Future

We would like this program to be considered for an award:  _ No   X Yes

Is the program reported a single facet, integrated (at least 3 facets) or umbrella program? (Note: To be considered an integrated program, at least two other facets must be involved in implementation. To be considered an umbrella program, all five facets must be included.)

Please Select: 	STY	ARTS	NTS 	ITS 	HHS 	Integrated   X Umbrella

If integrated, choose the lead facets: 	STY 	ARTS 	NTS	ITS	HHS  

Select the lead program:

· Services to Youth: 
· Signature: Links to Success 
· Signature: Links STEMREADY/National STEM Initiative
· Signature:  Links Love HBCUs/National HBCU Initiative
· LINKED UP Mentoring/National Mentoring Initiative 
· Young Achievers

· The Arts:
· Signature: Classics Through the Ages 
· National Poster Art Competition
· Transforming Communities Through Visual Arts
· Young Master Writers Program

· National Trends and Services: 
· Signature: Project LEAD High Expectations
· AARP Are Your Ready
· Ally Wallet Wise Program
· Dressing Her from the Inside Out
· PEACE
· Get Out the Vote

· International Trends and Services:
· Signature: Education Across the Miles: Jamaica 
· Signature: Education Across the Miles: Africa
· Signature: LIFE Program
· LinksHelp for Humanity
· NGO



· Health and Human Services: 
· Signature: HeartLinks 
· Signature: Linkages to Life
· Signature: Walk for a Healthy Living 
· LAMBS
· National Childhood Obesity Initiative 
· National Oral Health Initiative 
· National HIV/AIDS Initiative 
· Strong Link Program/National Mental Health Initiative 
· Health Equity Ambassador Links Program
· National Black K.A.R.E. Initiative
· National Black Family Wellness Expo Weekend
· Other

If other, please specify: ____________________________________________________


Using the Service Delivery Model developed by the chapter, please complete the following questions:

What was the problem or situation addressed? (2,000 characters or less, including spaces and punctuation.)
[bookmark: _Hlk125808764][bookmark: _Hlk93160974]The Tacoma (WA) Chapter of the Links, Inc (TWAC) has chosen to continue to address the problems of homelessness and mental illness. Homelessness in the Pierce County area is at an all-time high. The sheer number of those affected by homelessness have strained community resources. There is an estimated 4,300 people in Pierce County experiencing homelessness (Pierce County Gov.) Research shows that mental illness is one of the most common causes of homelessness with 20% of the homeless population struggling with mental health, there is no doubt that mental illness and homelessness are connected. Armed with this information TWAC decided to focus on African American (AA) community members experiencing homelessness. By strategically partnering with organizations to identify and share resources that educate on how to seek and find needed resources to help in developing self-supporting life skills while also eliminating the stigma of homelessness within the AA community. We are witnessing a large number of displaced/homeless families and young mothers with children. 39.8% of homeless individuals in the US are African American (AA). This means that 4 out of 10 people living on the street are AA. It’s a huge disparity, especially when you consider that the AA population only represents 13% of the total US population. (Forbes) A survey by the National Alliance to End Homelessness reported that there were approximately 744K homeless persons in the US. AAs account for 40% of people experiencing homelessness and more than 50% of homeless families with children. Advocates point to the compounding effects of long-standing discrimination and inequalities within the country's housing, criminal justice and health care systems to explain why AAs make up such a large portion of the homeless population. The homeless population, especially homeless persons with serious mental illness, has increased steadily since the 1970s. 

What was the mission/vision of the chapter in implementing this program? (2,000 characters or less.)
[bookmark: _Hlk125808953]The mission and vision of implementing this program is to create community-based activities and experiences that aid in transforming the lives of individuals and families experiencing homelessness and/or are in significant need of basic life necessities such as food, clothing, diapers, blankets, school supplies and other day to day items needed for survival whether living in a home, shelter or on the street. Each facet of the Tacoma (WA) Chapter of the Links, Inc will serve our community by engaging in the planning and implementation of impactful programming designed to educate, inform and provide goods and services to participants that improve mental health wellness, self-esteem, financial well-being and daily living skills. In light of the pandemic, we were forced to limit the number of participants and chapter members in attendance for program activities delivered in 2021, however, facets found ways to be effective while following COVID protocols and guidelines from Links, Inc. National and local State and County mandates.
What were the goal(s)/objective(s) of the program? List no more than 5 goals/objectives that reflect the top priorities. (1,500 characters or less.)

1. Build upon our multi-faceted programming with local community partners in order to serve individuals experiencing homelessness and in need of mental health resources. 2. Through the long-term relationship supporting the Bethlehem Baptist Church Family Shelter (BBCFS) and the Tacoma Rescue Mission (TRM) provide year-round support, donating needed items for men, women and children and services such as sessions with advocates on housing, finances, job skills and mental and physical health. 3. Establish a collaborative relationship with community partners servicing youth and young adults experiencing homelessness such as Coffee Oasis. 4. Build on the established relationship with the Power of Two organization by lending our resources and support to homeless individuals and families in significant need of basic necessities. 5. Provide the financial means, along with support & encouragement for two Kenyan students to receive a quality high school education that offers safe housing, health and mental wellness support through I Can Fly International Butterfly House High School.

Description of the Program: If an umbrella program, state how each of the five facets were involved; if an integrated program describe how at least three facets were involved. (2,500 characters or less.)

ARTS is the lead facet for the TWAC transformational umbrella program. Using the Service and Delivery Model (SDM) all five facets are tasked with planning and implementing program activities designed to address the needs of individuals and families in Tacoma and surrounding areas experiencing homelessness and in need of goods or services for daily living and mental wellness. All active members and each of the 5 facets supported the goals and objectives of the Linking the Community to a Brighter Future program. The Arts facet in conjunction with STY/NTS/HHS and ITS collaborated with community partner Power of Two to provide a creative journaling session in the fall for children served by the organization and a winter event to provide blankets, food, hygiene kits and socks for families experiencing homelessness. Covid vaccinations and Booster shots were also provided at no cost to attendees. HHS coordinated all information sessions held monthly and the Christmas Holiday Party and Adopt a Shelter for the BBC Family Shelter. The ARTS facet facilitated arts activities for children at the shelter such as creative journaling and making Christmas cards. NTS partnered for the monthly shelter info sessions assisting with food and providing packs of spices for the shelter kitchen. STY completed the Read Out Loud challenge and distributed books to youth living in the shelter. ITS contributed much needed socks to residents of the shelter. NTS coordinated the chapter’s efforts to provide year-round support to the Tacoma Rescue Mission (TRM) by coordinating the donation drive for clothing, shoes, and other household items from ea. Of the 5 facet and securing the purchase of 100 holiday meals to the homeless shelter. STY continued the partnership with Phi Beta Sigma Fraternity for a back-to-school backpack drive for Hillside Elementary School the partner school serving enlisted families that are E-6 and below. STY also continued support of Foss HS by providing a clothing closet, food, school supplies and resources for students experiencing homelessness and mental health issues. ITS provided a third year of financial sponsorship for teenage student Elizabeth and first year support to a second student Joysheryl to attend the I Can Fly International Butterfly House High School in Kenya.  





List Activities (Outputs) Implemented: Example: We must clearly identify the clients served. In order to address our problem or asset, we will accomplish the following activities: (2,500 characters or less.)

To address homelessness in the Tacoma and surrounding areas we accomplished the following activities. Goal 1 (G1): Facets built upon our collaborative relationships with multiple community partners to provided individuals experiencing homelessness and in need of resources with support. Partners included the Spanaway Chapter of the Prince Hall Masons, Tacoma Lions Club, Lindquist Dental Clinic for Children, Phi Beta Sigma Fraternity, the Tacoma Rescue Mission, the Power of Two, Coffee Oasis, Raising of Girls, Inc., and Bethlehem Baptist Church Family Shelter. G2: Facets met with residents of BBCFS the first Wed. of each month to provide info. sessions with SMEs & community advocates on homelessness, mental health wellness, parenting & job search skills & finding affordable housing. Christmas Holiday Party with “Adopt a Shelter” gifts for everyone, including personalized toys for the children, gift cards, food, and dental hygiene products for all residents. A back-2-school backpack drive for an Elementary School with students of enlisted families level E-6 & below at JBLM Military base. 100 backpacks w/school supplies for students in grades K-8. TWAC their friends & families donated clothing, shoes, and household items and 100 Thanksgiving holiday meals for families in need to TRM. G3: Facets will partner with the Coffee Oasis Homeless Youth Program to provide sock, blankets, hygiene items, school supplies and resource information. G4: Rising inflation and increasing food costs have created an urgent need for baby food, formula and diapers among the homeless & those transitioning from homelessness. Facets supported the Power of Two organization providing blankets, socks, hygiene kits, food items and provided free COVID Vaccinations and Booster shots to families and community members. G5: TWAC has increased financial support and encouragement of a second student to begin her first year at the I Can Fly International Butterfly House High School in Kenya, Africa. We continue to support Elizabeth in her 3rd year at the school and also support the school with uniforms for incoming freshmen students.

Targeted Groups
(Example: a 15-year-old African American girl would count as one individual, and also be counted in the female, teen, and African American categories)
Total individuals:

Sex
Numbers should equal total individuals served
Total males:		  160
Total females:		  455
Other: 
Did not disclose: 	  459

Age Range
Numbers should equal total individuals served
Children (ages 0-12):	     30
Teens (ages 13-19):	     45
Young Adults (ages 20-24): 60
Adults (ages 25-65):	     574
Seniors (ages 66+):	     365
Did not disclose/unknown:



Groups 
Families: 	   350
Disabled: 
LGBTQIA+: 
Veterans: 	   100
Others:		   624
Please specify others: People experiencing homelessness


Ethnicities Served:
Numbers should equal total individuals served

American Indian or Alaska Native
Asian:					
Black or African American:		615
Native Hawaiian or Other Pacific Islander: 10
White (Non-Hispanic):			125
Hispanic or Latinx:			212
Other
Please specify other:
Did not disclose:			112

Average household income:
Numbers should equal total individuals served
Less than $25,000:
$25,000 to $49,999:	 
$50,000 to $74,999:	
$75,000 to $99,999:
$100,000 or more:	
Did not disclose:			1074 

Methods Used to Determine the Group(s)
Describe the methods used to determine the target groups served. (e.g. Needs Assessment) (1,500 characters or less, including spaces and punctuation) 

Target groups were determined by involving facet strategic planners and chapter members in the review of credible research of national, state and local homelessness data and the correlation between mental health and homelessness. Members also engaged in needs assessments with community partners in which we have established long-term or ongoing relationships. There were reviews of surveys feedback from program participants and discussions with community advocates, mental health professionals and public health officials. The results of the research confirmed that there was a definite need for increased education, support services, and mental health resources as well as a significant need for basic necessities such as diapers, personal and dental hygiene products; socks, blankets and other day to day items needed for survival of those both in residing in shelters and those on the streets.

Total number of people who completed the entire program: 476

Did you collaborate with other community groups to plan and/or implement this program? 
X Yes 	_No



If yes, give names of groups and describe their involvement: (1,500 characters or less.)

[bookmark: _Hlk94108575]TWAC facet members collaborated with The Lions Club, Spanaway Lodge of Prince Hall Masons, Lindquist Dental Clinic for Children, Korean Women’s Association; Multi Cultural Child & Family Hope Center; Tacoma Pierce County Health Dept: Pierce County NAMI; Bethlehem Baptist Church to support the Bethlehem Family Shelter. The Zeta Omega Omega Chapter of Alpha Kappa Alpha Sorority, Inc. Phi Beta Sigma Fraternity, Inc., B from the Heart, Cascade Nurse Practitioners, Cascade Region Blood Centers, Costco, Home Depot, Indigo Apparel, JBLM Range Division Chief, Kappa Lambda Chi fraternity Inc., Kitchen Tune-up, Moss Green and Walmart: provided in-kind donations for the back-to-school backpack drive. Delta Sigma Theta, Inc. worked with TWAC to fabricate hygiene bags for Raising Girls, Inc. 


Cost of the Program
Projected Cost: $
Actual Cost: $
Was a grant or underwriting obtained?  _ Yes 	X No
Give name(s) of funding source(s): 
Total amount underwritten or grant amount received: $0
Were and in-kind donations/services provided? X Yes 	_ No
Give name(s) of in-kind donation/service:
Phi Beta Sigma Fraternity, Inc., B from the Heart, Cascade Nurse Practitioners, Cascade Region Blood Centers, Costco, Home Depot, Indigo Apparel, JBLM Range Division Chief, Kappa Lambda Chi fraternity Inc., Kitchen Tune-up, Moss Green and Walmart/ Back-to-school backpack drive for Hillside Elementary School. Dental supplies. Lindquist Dental Clinic donations for Power of Two event. Raising Girls, Inc. provided all hygiene materials; will disperse all bags to Puget Sound area schools.
Total monetary value of in-kind donations/services: $
List items donated: (500 characters or less, including spaces and punctuation.)

ARTS: journals, art supplies. NTS facet members purchased and handed out 52 food kits which included 40 mandarin fruit cups, 20 cups of peaches, 50 Swiss Miss packages of hot cocoa, 52 packs of oatmeal, 60 packets of apple cider, 54 cans of chicken breast which brings our total of 276 items given to the organization. As well as 50 donated prayer cards with encouraging bible verses, 2 liquid and 2 bar soaps, and 2 deodorants. STY: 50 blankets and 50 socks. ITS: 50 winter hats, 50 gloves, personal hygiene items and a variety of items for laundering. 

Operation and Sustainability

How many years has the program been in operation? 6

What year did the program start? 2017


If the program has been in operation five (5) years or more, please include specific modifications that you have implemented this program year. (1,000 characters or less)

This program year TWAC Returned to Sisters Engaging Together. A modification to the program was the ability to increase the number of chapter members attending program activities & events in person while continuing to practice COVID safety protocols such as wearing masks. With the pandemic contributing to increasing numbers of homeless unaccompanied youth & young adults in Pierce County & surrounding areas, modifications were made to the Umbrella program to further develop partnerships with community organizations providing support & resources to youth & young adults. This included developing collaborative relationships with the Raising Girls, Inc. an organization that empowers young girls to recognize their own potential by providing necessary hygiene products and The Coffee Oasis who has provided youth programs that exist to create pathways of opportunity for youth & young adults (ages: 13-25) to be restored in heart, soul, mind & body.

What were the most outstanding qualities of this program? Up to three. (1,000 characters or less)
[bookmark: _Hlk125887986][bookmark: _Hlk125888604]An outstanding quality is the ability to bring all members and each facet together to support the umbrella program. Working together to design and implement a program that works collaboratively with partner organizations to provide the info., services and resources that individuals and families in the community experiencing homelessness need most has strengthened our chapter during the most difficult and unprecedented couple of years. A program participant provided feedback that the TWAC “see him” that we see him as “a man trying to make a difference in the lives of his family not a homeless man in the line begging for food and clothing.” This powerful statement demonstrated that we have leaned into and lived out our theme of Linking the Community to a Brighter Future. We’ve accomplished our goal of  expanding our brand by continuing to establish long-term collaborative relationships with community partners & service organizations that align to our approach of service to community. 

How will this program be sustained and/or institutionalized? (1,000 characters or less.)
TWAC's annual retreat agenda includes review and evaluation of program results that leads to enhancements and modifications. Analysis of investments and returns to determine next level of funding to sustain the program will be completed. Self-evaluation of facet successes allowing each to determine their upcoming activities in conjunction with results of community partner needs assessments and survey feedback from program participants. We will continue to consult with SMEs in the community to stay current issues affecting people experiencing homelessness and mental health challenges. Assessments of level of impact will be captured utilizing the service delivery model via facet monthly program reports. Our commitment to homelessness will be challenged as new approaches are presented. The overall cooperation and commitment of the Chapter will determine our path.

Integrated Programming

Describe how your integrated program was created. Please detail how your chapter's facets collaborated in the program's planning and execution. (2,000 characters or less)

Umbrella Programming

Describe how your umbrella program was created. Please detail how all five of your chapter's facets and all of your chapter’s members collaborated in the program's planning and execution. (2,000 characters or less.)

Using the SDM all five facets were tasked with planning & implementing program activities designed to address the needs of individuals in Tacoma & surrounding areas experiencing homelessness & in need of goods or services for daily living & mental wellness. All active members & each of the 5 facets supported the goals & objectives of the Linking the Community to a Brighter Future program. The Arts facet in conjunction with STY/NTS/HHS & ITS collaborated with Power of Two to provide a creative journaling session for children served by the org. & a winter event to provide blankets, food, hygiene kits & socks for families experiencing homelessness. Covid vaccinations & Booster shots were also provided at no cost to attendees. HHS coordinated all information sessions held monthly & the Christmas Holiday Party & Adopt a Shelter for the BBC Family Shelter. The ARTS facet facilitated arts activities for children at the shelter such as creative journaling & making Christmas cards. NTS partnered for the monthly shelter info sessions assisting with food & providing packs of spices for the shelter kitchen. STY completed the Read Out Loud challenge & distributed books to youth living in the shelter. ITS contributed much needed socks to residents of the shelter. NTS coordinated the chapter’s efforts to provide year-round support to the TRM by coordinating the donation drive for clothing, shoes, & other household items from ea., of the 5 facet & securing the purchase of 100 holiday meals to the homeless shelter. STY continued the partnership with Phi Beta Sigma Fraternity for a back-to-school backpack drive for Hillside Elementary School the partner school serving enlisted families that are E-6 & below. STY also continued support of Foss HS by providing a clothing closet, food, school supplies & resources for students experiencing homelessness. ITS provided financial sponsorship for 2 teenage students to attend the I Can Fly International Butterfly House High School in Kenya.  

Marketing and Evaluation

How did the chapter communicate and publicize the program? (1,000 characters or less.)
Chapter members in collaboration with the Public Relations committee share information about program activities on the TWAC website, newsletter and social media pages such as Facebook, Twitter and Instagram. Word of mouth was important as we shared with other Chapters and local Sororities/Fraternities, Black Collective, NAACP and others. Utilizing our circles of influence, we expressed desire for their support and/or expertise. As facets designed activities, they used many of the same approaches to garner attendance for Zoom and in person activities. A number of the information sessions held for residents of the BBCFS were facilitated by collaborators and partners.

How was the program evaluated? Briefly describe how each goal/objective was met and describe the evaluation methods used. (2,500 characters or less.)
[bookmark: _Hlk125895649]
G1/G4: Methods used to evaluate the growth and effectiveness of relationships with community partners were facet self-evaluations and observations that showed a 50% increase of gifts in kind provided Power of Two event participants. G2: To evaluate program effectiveness for the BBC family shelter a structured questionnaire is completed by the partner & feedback surveys are completed by participants following each info. session. 100% of the respondents surveyed found the info. provided during sessions useful with 90% of respondents indicating they were very likely to use resources provided during the info. sessions. Residents have sought dental care due to the dental hygiene workshops. 95% of shelter residents indicated they look forward to participating in info. sessions and activities provided.G3/G5: Program needs assessment, observation and info. provided from the Coffee Oasis and I Can Fly International were provided to evaluate the effectiveness of support and service provided through Umbrella activities. Feedback from the partners for services provided were positive.







List measurable outcomes, up to three: (2,000 characters.)

Outcomes of building upon our relationships with local community partners include an increase of in-kind donations to the homeless population of Tacoma the Power of Two organization serves by 50%. The sustained long-term collaborative relationship with the BBC family shelter due to the impactful work they are doing in the community has stemmed a 6 year partnership that has increased awareness of mental health resources, reduced the stigma of homelessness in the AA community and provided impactful info sessions on topics such as finding affordable housing, heart and physical health and prioritizing mental health. Survey feedback found that 100% of attendees found the info useful and 90% were very likely to use the resources. The info. session on creative journaling hosted for the Power of Two’s youth program. Outcomes for the fall Power of Two creative journaling workshop for well- being, managing stress and capturing future goals found that pre workshop survey 0% of participants indicated they had a journal. Participants learned how engaging in journaling can help improve mood and serve to capture future goals. A post workshop survey resulted in all participants indicating they learned the benefits of journaling with 100% of participants indicating they were very likely to incorporate journaling as part of their “well-being toolkit.” 100% of participants received journals, art supplies and a backpack to hold their journal and supplies. Overall resulting in a 100% increase in impact. 

Program Summary/Impact Statement

Provide a summary of the chapter program that can be used for publication. Include information on how the program made an impact on your community. (2,500 characters or less.)
A multi-faceted approach to support and lift up individuals who have lost their housing, one of the basic human rights. The Homelessness Program of the Tacoma (WA) Chapter of Links, Inc. is designed to address the needs of the AA community that have lost their housing due to the pandemic, medical problems, mental health issues, domestic violence and socio-economic issues. We do not pass judgment; our goal is to meet individuals where they are and help them rebuild their confidence, self-esteem, and trust. While securing housing for men, women and children is an important goal, it is equally important to provide them with social services, life skills, resources, vision and hope that they will be self-supporting. The Tacoma (WA) Chapter of the Links, Inc. works to provide that hope by partnering with organizations such as the Bethlehem Baptist Church Family Shelter, Tacoma Rescue Mission, The Power of Two, Raising Girls and other community service organizations. An umbrella program with all five facets engaged and using the SDM to design and deliver workshops or service projects providing educational awareness, meals, household furnishings, socks, clothing, diapers, school supplies, life skills and mental wellness resources to hundreds of members of Pierce and surrounding counties. Upcoming information sessions for BBC family shelter will include info. and resources on Heart Health and physical health.  A service project supporting Coffee Oasis Shelters will provide socks, blankets, hygiene items, backpacks and resource handouts benefiting the Tacoma and Bremerton locations.

Testimonial (Provide up to three testimonials from program participants, if available).

On behalf of the Senior Pastor and the Bethlehem Baptist Church Family Shelter, we would like to extend our most heartfelt gratitude to all the members of the Chapter of Links, Inc. Your gracious time and efforts have proven to be beneficial towards the positive mindset and outlook of our residents and staff. Your services provides a platform by which the residents can see and feel the love of their community thereby giving them the confidence to readmit themselves back into mainstream society. We appreciate your service and support and are thankful for all you have done and continue to do for the residents of our Bethlehem Family Shelter.		    Signed by shelter residents

Dear Links, I am writing to let you know how much I appreciate your outstanding support and help. Your dedication and support has helped Power of Two tremendously. You have been here for us helping wherever and whenever you were needed. Your organization has been so friendly and helpful. The items you provided were greatly appreciated and much needed.  Because of all of you, we were able to make the events unforgettable. Thank you for putting together a great team and making our clients feel respected and valued. I look forward to working with you in the future. Regards. 
Dakoda Foxx, Founder Power of Two


Chapter Participation
Number of members in chapter: 36 
Number of active members in chapter: 34
Number of active members who participated in program: 34
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